CONG HOA XA HOI CHU NGHIA VIET NAM
Doc ldp — Tuw do — Hanh phiic

Tp HCM, ngay=t9 thdang4 néim 2020

‘ BAO CAO CUA BAN KIEM SOAT o
VE TINH HINH HOAT DONG KINH DOANH NAM 2019 CUA CONG
TY CO PHAN PHAT TRIEN NAM SAT GON

Kinh giti: Pai hoi dong cb dong Cong ty C5 phin Phat trién Nam Sai Gon
Cdn cit theo:

- Ludt doanh nghiép s6 68/2014/QH13 do Qudc héi khéa XIII Nube Coéng hoa xd
hgi chu nghia Viét Nam ban hanh;
- Diéu 1¢ Céng ty C6 phdn Phat trién Nam Sai Gon lién quan dén quyén han va trach
nhiém ciia Ban Kiém sodt.
Tir ngay 01 théang 01 nim 2019 dén ngay 31 thang 12 nim 2019, Ban Kiém so4t
nhiém ky (2018 — 2023) xin bao cdo két qua hoat dong nhu sau:

* Bé.n Kiém soat tham gia 13 cudc hop dinh ky va cac cude hop dot xuét ctia Hoi dong
quan tri nhiém ky VI (2014-2019) va nhiém ky VII (2019-2024). T6 chire hop dinh ky
04 14n trong nim va gidm sét viéc kiém phiéu khi Ho6i ddng quén tri liy v kién cac cb dong

bang van ban.

= Dé“)ng thoi Ban Kiém so4t di chi dong thuc hién va gidm sat trén mot s6 1inh vuce:

- D& xuét lva chon Cong ty kiém toan doc 1ap, mirc phi kiém todn va moi vén
dé c6 lién quan;

- Thao luén véi kiém toan vién doc 1ap vé tinh chét va pham vi kiém toan trude

 khi bét du viéc kiém toan;

- Kiém tra cic bdo céo tai chinh nim, sdu thang, quy va cdc bao cdo tinh hinh
kinh doanh cua Céng ty;

- Théo lugn v& nhitng vén d& kho khin va tdn tai phét hién tir c4c két qua kiém
toan cubi ky cling nhu moi vin d& ma kiém to4n Vién'd(f)c lap muén ban bac;

-+ Xem xét Thu quén ly ctia kiém toan vién doc 14p va vy kién phan hdi ciia Ban
diéu hanh Céng ty;




- Xem xét bdo cdo ctia Cong ty vé hé théng kidm sodt ndi by trude khi HDQT
chép thuén;
- Xem xét nhitng két qua diéu tra ndi bd va y kién phan hdi ciia Ban Diéu hanh.
Ban Kiém soat kinh trinh Dai hoi két qua gidm sat cic mit hoat dong va tai.chinh
cia Cong ty Co phan Phét trién Nam Sai Gon (Cong ty) cho nién do két thiic ngay 31 thang

12 ndm 2019 nhu sau:

I.  Hoat dong quan ly didu hanh:
Trong ndm 2019, Hoi ddng quan trj Cong ty va Ban Diéu hanh dé thyc hién, trién
khai mot s6 nhiém vy nhu:

1. C4c nghi quyét ciia Pai hoi dong c¢b dong (PHPCP):
1.1. Nghi quyét s6 01/2019/PHPCPBT-NSG.19 ngay 25/07/2019:
Trong nam 2019, Cong ty d4 td chirc thanh cong Pai hoi ddng cb dong bat thuong
dé 14y y kién cb dong th(‘)ng qua:
- Mi&n nhiém 07 thanh vién Hoi dong qﬁén tri (HPQT) nhiém ky VI (2014 —2019)
va 03 thanh vién Ban Kiém soat (BKS) nhiém ky 2018 —2023.

- Giam 6 lwgng thanh vién HDQT tir 09 xuéng 05 thanh vién va biu b sung 03 thanh
vién HPQT nhiém ky VI (2014 —2019). '

- Giam sb lugng thanh vién Ban kiém soét tir 05 xubng 04 thanh vién va bau bd

sung 02 thanh vién BKS nhiém ky 2018 —2023.
1.2. Nghi quyét s6 01/2019/PHPCD-NSG.19 ngay 16/12/2019:

Théng 12/2019, Céng ty da tb chirc thanh cong Pai hoi déng cb dong thudng nién

nim 2019. '

Pai hoi da thong qua bau thanh vién HPQT nhiém ky VII (2019-2024) v6i s6 luong
1a 06 thanh vién. Céng ty di ky hop ddng véi Cong ty TNHH Ernst & Young Viét Nam
(EY) thuc hién kiém toan béo céo tai chinh nim 2019.

Dai hoi da khong thong qua ké hoach san xuét kinh doanh ndm 2019. Do vy, hoat
dong san xuét kinh doanh ciia Cong ty trong nam 2019 tai cac dy 4n déu ngung trién khai,
ngung kinh doanh ban hang, hoat ddng cua Cong ty chu yéu 1a cdm chimg, duy tri & mic

toi thiéu.




2. Cac Nghi quyét ciia Hoi dong quan tri (HPQT):

Hoi ddng quan trj da td chic 13 phién hop va ban hanh 23 Nghi quyét cu thé:

STT

S6 va ngﬁy Nghi

quyéet

Noi dung Nghi quyét

Tién d thwe hién

Huwdémg xir ly

A. Céc chid

ao cia HDQT

, Ban Téng Gidm dbc da

hoan thanh theo Nghi quyét

trién Nam Sai Gon dbi
voi ba Nguyén Minh
Anh.

1 (1/NQ- HPQT.19 V/v ghi nhan khong con | P4 trinh BPHDPCD théng
MNgay 09/01/2019 tw cach thanh vién | qua.
HDPQT.
2  |[02/NQ- HPQT.19 V/v thong qua chu | D3 thuc hién.:
Ngay 09/01/2019 trrong st dung kinh phi
- hoat dong cta HPQT
cho phan kinh phi tham
quan, hoc tdp cha cac
thanh vién HPQT va
Ban Kiém soét qua céc
3 03/NQ-HPQT.19 | V/v dam phén va thuc | Da thuc hién viée ky két
Ngay 09/01/2019 hién chdm dut Hop ddng | thoa thudn chdm dat Hop
hop téc chién lugce gitta | ddng HTCL véi Nguyén
Cong ty CP Phat trién | Kim. D4 hoan tra sb tién
Nam Sai Gonva Congty | 360 ty va tién 1ai phat
CP DAu tur va Phét trién | sinh cta sb tién gt tiét
Nguyén Kim. kiém ciia sb tién 360 ty.
4 04/NQ-HDQT.19 | V/v sit dung Quy tién | D4 hoan tit chi luong,
Ngay 09/01/2019 lvong nam 2018 thudng cho CBCNV.
5 05/NQ- HPQT- V/v Qu§ khen thuéng | D4 thuc hién theo Nghi
NSG.19 Ngay Ban Diéu hanh quyét.
09/01/2019
6 |[06/NQ-HPQT- V/v khéng tai b6 nhiém | Ban Piéu hanh da thuc
NSG.19 chitc vu Phé Téng Giam | hién viéc khong tai bd
Ngay26/4/2019 dbc Cong ty CP Phat | nhiémva Cong ty dd ban

hanh théng bao chip
thuén nguyén vong xin
thoi viée ddi véi ba
Nguyén Minh Anh.




07/NQ- HDQT-
INSG.19
Ngay 04/6/2019

V/v thdng qua ndi dung

| Quy ché hoat dong

trong diéu kién dic
biét ctia Cong ty va chip
thuén 14y ¥ kién Cb dong
bang vin ban.

ba thyc hign 14y ¥ kién c6

déng v& Quy ché hoat
dong trong trong didu

kién dac biét. Két qua
kiém phJéu lay v kiéncd
dong bing vin ban ngay
24/6/2019 voi ty 1€ s6 ¢o
phén biéu quyét tan thanh
chi dat 22,63% trén tong
sb co phin 0 quyén biéu
quyét (yéu cAu it nht tir

65% chdp thuén), nén

quy ché di khong duoc
thong qua.

08/NQ- IIDQT-
NSG.19
Ngay 18/6/2019

V/v thong qua nhén sy
tham du Pai hoi dong cd

| déng thuong nién 2019

vanhén sy tham gia ing
cr thanh vién HBPQT
nhiém ky III (2019-
2024) va Ban Kiém soét
nhiém ky III (2019-
2024) cia Cong ty CP

Bén Thanh — Miii Né

Da thuc hién. Cong ty da
giri hod so d cit cho ong .
Lé& Thanh Nghi tham gia
ung cir HDQT nhiém ky
I (2019-2024) va dng
L& Thanh Nhan ng ctr
thanh vién Ban Kiém
soat nhiém ky 111 (2019-
2024) ctia Cong ty CP
Bén Thanh — Miii Né.
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09/NQ- HBQT-
INSG.19 Ngay
25/7/2019

V/v théng qua viéc bau
Chu tich Hai ddng quan
tri nhiém ky VI (2014-
2019) Coéng ty CP Phat
trién Nam Sai Gon

P4 thuce hién.
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10/NQ- HPQT.19
Ngay 25/7/2019

V/v thay d6i nguoi dai

| dién theo

phap luat

D3 hoan tt viéc thay doi .
nguoi Dai dién theo
phap luat trén Gidy phép
dang ky kinh doanh do
S& K& hoach va Piu tu
Tp HCM cép.
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11/NQ- HPQT.19
Ngay 21/8/2019

V/v chi thuong cho CB-
CNV nhén dip ky niém

-| 25 ndam ngay thanh lap

Cong ty

D3 hoan tét chi thudng
cho CBCNV.
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12/NQ- HPQT.19
Ngay 21/8/2019

V/v phin cdng nguoi
phu trach trong Ban didu
hanh Céng ty C& phan
Phat trién Nam Sai Gon

D3 thyc hién phan cong
ong Huynh Ngoc Thach
phu trach Ban dieu hanh.
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13/NQ- HDQT.19
Ngay 21/8/2019

V/v b nhiém chitc danh
Phé Téng Giam dbc
Cong ty Cb phan Phat
trién Nam Sai Gon

P4 thye hién bd nhiém
6ng D6 Thé Huédn gi
chitc Pho Tong Gidm
dbe Cong ty C6 phan
Phat trién Nam Sai Gon
nhiém ky 5 nam.
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14/NQ- HPbQT.19
Ngay 29/8/2019

V/v gia han Quyét dinh
bdnhiém chirc danh Ph6
Téng Giam dbc dbi véi
o6ng Huynh Ngoc Thach
Cong ty 11/NQ-
HPQT.19 ngay
21//2010

Di thue hién gia han dén
31/10/2019.

i

16/NQ- HBQT.19
Neay 10/10/2019

V/v thanh lap Hoi dong
thanh ly, nhuong bén tai
san Céng ty C phan
Phit trién Nam Sai Gon

b4 thuc hién.

16

15/NQ- HPQT.19
Ngay 10/10/2019

V/v théng qua cha
truong chim dit hoat
dong chi nhanh Cong ty
Cb phan phat trién Nam
Sai Gon

Dang thuc hién. Hién
nay con vudng & thu tuc
xdc nhén da chdm dut
hiéu lue ma sb thué chi
nhanh.

Tiép tuc thuc
hién theo
huéng din cta
co quan thué
dé hoan tét
viéc xac nhin
chém dit hiéu
luc ma sb thué
chi nhanh dé
ndp hd so 1én
S6 KHPT TP
HCM
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17/NQ- HDQT.19
Ngay 10/10/2019

V/v chi luong cho ngudi
lao dong, ngudi quan ly
tai Cong ty C6 phin
Phét trién Nam Sai Gon

Da thyuc hién chi [wong
co ban theo hop ddng lao
ddng cho nguoi lao
dong, nguoi quan 1y cua
Cong ty. '
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18/NQ- HbQT.19
Ngay 31/10/2019

V/v phén cong nguoi
phu trach trong Ban
Téng Gidm dbe Cong ty
Cb phan Phat trién Nam
Sai Gon

P4 thuc hién.
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19/NQ- HPQT.19
Ngdy 22/11/2019

V/v trinh thdng qua béo
cdo két qua hoat dong
kinh doanh ndm 2018
va K& hoach san xuét
kinh doant ndm 2019

b4 thue hién.

20

20/NQ- HDQT.19
Neay 22/11/2019

V/v théng qua Quy tién
lvong nam 2019

P4 thyc hién.

]
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21 [R1/NQ- HBQT.19 V/v trinh théng qua Qu¥ | P& thuc hién.
Ngay 22/11/2019 thu lao HPQT va BKS
-| ndm 2019

22 [22/NQ- HPQT.19 V/v Ban hanh Quy ché | P4 thuc hién.
Ngay 22/11/2019 xac dinh gid bén hang
hoa, dich vu cta Cong
ty C6 phan Phat trién

23 [23/NQ- HDQT.19 | V/v bau Chu tich HDQT | D4 thyc hién.
Ngay 16/12/2019 nhiém ky VII (2019-
' 1 2024) va clr ngudi dai
dién theo phap luét
Cong ty C6 phan Phét
trién Nam Sai Gon

II.  Tinh hinh hoat dfng ctia Cong ty

Trong nam 2019, Bai hoi ddng cb déng khong théng qua ké hoach san xuét kinh
doanh, nén céc chi tiéu bdo cdo khong so sanh thyc hién véi ké hoach, cy thé nhu sau:

Cong tac bdi thudng, giai phong mit bang:

Trong ndm 2019, chi phi bdi thuong giai phong mit bing ting 580 triéu dong chu
yéu 14 tién chi dé hoan tht céc hd so phép 1y bdi thudng giai phong mit bing ctia Cong ty.
Trong nim, Cong ty khéng bdi thudng thém duge tai cac dw 4n. Cong tic bdi thudng trong
nim khong dat két qua t6t, nguyén nhan mot phin 14 do:

Cong ty chli dong tam ngung thyc hién nghia vu d6i voi dét cong, danh gia lai dién
tich dAt cong tai cac du 4n nhim téi da hiéu qua tai chinh cho Congty.

- Gi4 bt dong san ting cao, ngudi dan khong chip nhan gia bdi thudng. theo
phuong an cia Cong ty.

- Cong ty c6 thda thuan hgp tac dAu tu véi dbi tac nén cong tic thu mua phan dit
con lai do dbi tac thyc hién, tranh canh tranh vé gia.

Do trong nhiing thang d4u nim 2019 Céng ty khuyét Nguoi dai dién phap ludt va
viéc ké hoach san xuét kinh doanh nim 2019 khéng dugc DPHDPCD thong qua lam dnh
hudng dén hoat dong ctia Cong ty

1. Cong tac thiét ké, thi cong tai cic du 4n tip trung;
Trong nam, Cong ty da chi dat khoang 8,06 ty ddng nim 2019. Nguyén nhén chinh
la do khuyét Ngudi dai dién phép ludt va thiéu hyt dong tién. Cong tac dau tu tap trung cu

thé & cac dy an sau:




Dy 4n Song Ong

Két thiic bao hanh tuyén duo‘ng D

Lon
Do frveu By Pl Thi cong cdy xanh ven rach va thanh toan chi phi hangmyc 4,13
: cdy xanh dudng phd
Tay
Tu véan giam sat, kiém toan thi cong ha tang céng vién -
Dy én Phude Kién | cdy xanh khu Phuée Kién 1
(gdl) 5% Thi cong ha tang cdng vién - ¢y xanh khu Phuée Kién 1 0,76
Chi phi bao v&, cit co du 4n.
Du 4n Phuée Kién | Thi cong cit c6 va cy dai thude du 4n Phuéc Kién
(gd2) 2. Chi phi bao vé, tién dién, nuée dy 4n 0,30
Dif & Phiitic Kidn Lép béo cao khao st dia hinh tai dy 4n khu din cu SADECO 021
5 — Phuée Kién
(gd3)
Dot cudi HD 64/HDTC.2016 v/v Thi céng ha ting chiéu sing
du an NNGT.
6 Du an NNGT Tan Dot cubi HD 50/HDTC.2008 v/v thi cdng ha tang dién va 2.4
Phong chiéu sang dy an NNGT phén ky 1
Dot cudi thi cong ha tAng cip nude sinh hoat va tru nude chita
chay dot 3, 4
Chi phi bdo vé va céc khoan khac
7 Dy én Long Hau Chi phi sau dau tu : 0,14
8 Du an khac Lép hang rao tole Du 4n Ven Séng (khu II) 0,09
Tong cong 8,00]

3. Cic hoat dong lién doanh, lién két

* Dy 4n Khu dén cw ven sdng Tan Phong:

La khoan dau tu hop tac kinh doanh véi Coéng ty TNHH MTV Dau tu va X4y dung
Tén Thudn, dé thuc hién dy an diu tu - x4y dung va khai théc - kinh doanh Khu dén cu ven
song Tan Phong (dién tich 28ha). Dy 4n c6 ty 1& gbop v6n 12 50% - 50%, san phim cta du
4n dwoc phin phdi theo ty 1& gop von. (theo Hop déng hgfp tdc kinh doanh so
1 22/2000/HBKT ngay 29/12/2000, phy luc sé 01/PLHP.NSG ngay 07/02/2002 va phu
luc s6 329/PLHD.NSG ngay 22/1 1/2006).

Cong ty dugc chia 193 nén (twong duong 31.500 m2) tai Khu I. Céng ty da phdi -

hop ciing Coéng ty Tan Thuén to chire cdm lai ranh méc ngoai thuc dia cia du 4n theo quyét
dinh giao dat (diéu chinh) s6 1595/QD-UBND ngay 07/4/2017 va Ban quan Iy Khu nam

¢6 quyét dinh quy hoach 1/500 (diéu chinh) s6 03/QD-BQLKN ngay 13/01/2017; x4y dung
7
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phuong 4n bdi thuong mai sat véi gié thi truong; tiép tuc xuc tién thuong lugng bdi thuong

v61 cac ho dan tai Khu II va Khu II1.

- Vén dau tu ciia Cfmg ty tai du 4n cudi ky 13 52.415.185.940 ddng, khong thay
dbi so voi thoi diém 31/12/2018.

* Dy an Khu dén cw va tai dinh cw Long Hau:

- La khoan hop tac kinh doanh véi Cong ty C8 phén Long Hau dé thyc hién hop tic
dau tu ;(éy dung Khu dan cu va téi dinh cu Long Héu (dién tich 37ha). Phudng thirc thue
hién du 4n 14 phan chia chi phi theo dién tich dugc chia, san phdm phén chia dy kién ban
ddu 12 50% - 50% dién tich thanh phim (dét & c6 ddy du ha tAng, sin sang xdy dung, Gidy
CNQSD d4t). (theo Hop ddng hop tac kinh doanh s6 01/HD.HTKD.NSG.10 ngay
10/3/2010 va phu lyc s6 01/PLHD.NSG.10 ngay 02/6/2010). |

Két qua: Cong ty CP Long Hau da ban giao ddy dii 462 gidy chimg nhan QSDP theo
ty 1€ phan chia san ph4m hop ddng hop tic.

* Khu du lich Siva - Miii né:
SADECO tham gia du tu mua 3.848.000 ¢ phin, s& hitu vén véi ty 16 27,39%.
Theo Béo céo tai chinh 2019 ciia Siva - Miii né: '
Doanh thu dat 54,09 ty ddng, dat 113% so v6i ndm 2018;
- Loi nhuén trude thué dat 9,44 ty ddng, dat 77% so v&i nam 2018.
- Du kién chia ¢b tirc ndm 2019 theo NQ sé 01/NQ-DHDCD ngay 22/6/2019 la
4%/VDL., _
Hoat dong dau tu mfr rong Khu du lich Siva — Miii né thudc Phan ky 2 (giai doan 1)
da khoi cong cudi quy 2/2018 va dua vao khai thac d4u nim 2020.

4. Hiéu qua hoat dgng kinh doanh
DVT: VND dong.

i So sanh TH 2019
Chi tiéu Thuye hién 2018 | Thuc hién 2019
TT ‘ /TH 2018
(1) 2) ) 3) 4) (5=4/3)
1 | Doanh thu thuén 45.090.874.502 | 16.690.303.323 37,0%
2 | Gi v6n hang bén 13.366.124.342 | 8.895.262.027 66,6%
3 | Lgi nhugn gop - 31.724.750.160 | 7.795.041.296 24,6%




4 | Doanh thu hoat dgng tai chinh 6.219.932.509 | (3.524.293.933) .

5 | Chi phi tai chinh ’ ' L
Trong do: Chi phi lay vay - - <

6 | Chi phi ban hang, quan Iy DN 37.533.631.687 | 28.290.262.064 75,4%

7 | Loi nhuén thuan tir HDKD 411.050.982 | (24.019.514.701) -

8 | Thu nhép khéc 428.645.653 5.500.089.073 1283,1%

9 | Chi phi khac 779.804.669 69.663.711 8,9%

10 | Loi nhufn khéc (351.159.016) | 5.430.425.362 -

11 | Loi nhuén ké todn trudc thué 59.891.966 (18.589.089.339) -

12 | Thué TNDN hién hanh 36.732.398 : =

13 | Thué TNDN hoén lai 361.953.654 (44.568.296) ’

14 | Loi nhujin sau thué TNDN 385.113.222 | (18.633.657.635) -

15 Lﬁi’c(r ban trén cb phé“m (d/cp) 14,81 (716,68) I

(chdt tai 31/12/2019)* :

(*) Ké hoach kinh doanh nim 2019 khéng dwoc Pai héi dong cé dong thuong
nién thong qua.

Két qua hoat dong nam 2019:

- Doanh thu thudn hoat dong san xuét kinh doanh thuc hién duoc 16,7 ty déng,
dat bing 37% so vé6i thuc hién nim 2018. '

Chi tiét doanh thu thyc hién nhu sau:

1. Doanh thu Séng Ong Lén 296.829.090 déng
2. Doanh thu NN GT Tan Phong 10.892.875.328 dong
3. Doanh thu hoat d6ng cho thué - 5.321.071.831 dong
4. Doanh thu dich vu khac 179.527.074 dong

Cong doanh thu thuin 16.690.303.323 dong.

Doanh thu ban hang ~ 11.189.704.418 déng.

Doanh thu cung cép dich vy 5.500.598.905  gong.

- V& hoat dong tai chinh: Doanh thu tai chinh thuc hién trong ky 13 -3.524.293.933
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ddng, nguyén nhan doanh thu tai chinh 4m 14 do hach todn giam khoéan doanh thu tai chinh
tir 131 tién giri ¢4 ghi nhan trong nim 2017 14 4,38 ty ddng.

- L sau thué TNDN nam 2019 1a 18.633.657.635 ddng.

* Nhén xét:

- Trong ndm 2019, doanh thu ctia Cong ty déu dat mirc thip hon nhiéu so cic nim
trude. Cu thé, doanh thu thuén chi dat 37% so voi cung ky nam 2018. Doanh thu giam séu
s0 véi ding ky nam trude phan 16n 14 do hoat dong kinh doanh cta Céng ty trong nim
khong dugc thue hién theo ké hoach. Nguyén nhan chinh 13 do trong nim 2019 Cong ty
phai trdi qua thoi gian hoat dong twong dbi dai khuyét Nguoi dai dién theo phép luat,
HPQT khong du sb lugng thanh vién hoat dong cho dén DPHDCPD ngay 25/07/2019 méi
c6 thé dugce kién toan dé hoat dong.

Ddng thoi, hoat déng kinh doanh bit dong san ciia Cong ty ciing phai tam ding dé
hd trg Cong tac thanh tra, kiém tra ctia Co quan nha nudc cd thAm quyén va thuc hién ra
soét, ddi chiéu voi cac quy dinh phép luat hién hanh dé dam bao hoat dong kinh doanh
tuan thu ding quy dinh phap luét.

Bén canh d6, Pai hdi ddng cb dong thudng nién cia Cong ty td chirc ngiy
16/12/2019 khong théng qua ké hoach kinh doanh nam 2019 khién cho Céng ty khong
trién khai cong tac kinh doanh ban hang. '

III. Théim dinh béo cdo tai chinh nim 2019:

1. Sau khi ky két Thoa thuan Chim dut Hop dong Hop tac Chién luoc voi Nha dau
tu chién Iuge (“NDTCL”), Cong ty Sadeco d hoan tra s tién tuong tng cho NDTCL nay
trj gid 360.000.000.000 VND. Tai ngay 31 thang 12 nim 2019, Cong ty dang ghi nhin s6
tién 360.000.000.000 VND d tra cho NDTCL nhu @ cdp trén tai khoan muyc “phai thu
khéac”. Vao thoi diém 1ap béo céo tai chinh 2019, Céng ty Sadeco van chwa nhén dugc

hudng din xir ly ké toan cho nghiép vu nay tlr cdc co quan chitc nang c6 lién quan.

Vi viy, don vi kiém toén doc 18p khong c6 co s& dé xéc dinh céc diéu chinh cin
thi€t cho viéc ghi nhan ké toan giao dich trén. Do dé, don vi Kiém toan doc lap dua ra y

kién loai trir d6i véi noi dung trén trong B4o cdo tai chinh ndm 2019 cia Cong ty.
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2. Khéi quat tinh hinh tai chinh cia Céng ty nhu sau:

PVT: Triéu dong.

T Chénh léch CK/PK
' 2019 = . e g
0 o @ ¢ . 534 | (634

I | Taisdn ngén han 1.038.858,08 |  1.120.259,33 (81.401)
1 | Tién va céc khoan twong duong tién 13.810,28 29.331,50 (15.521) 47,08%

2 | Cac khoén déu tu tai chinh ngén han . 373.000,00 (373.000)
3 |'Céc khoan phai thu ngén han 423.688,39 123.538,90 300.149 | 342,96%
4 | Hang tbn kho 596.513,41 590.252,77 6.261 | 101,06%
5 | Tai san ngén han khac 4.845,99 4.136,16 710 | 117,16%
II | Tai san dai han 175.441,23 178.123,92 (2.683) |  98,49%
1 | Céc khoan phai thu dai han 92.679,06 91.767,90 911 | 100,99%
2 | Tai san ¢ dinh 11.345,83 12.204,97 (859) |  92,96%
3 | Bat dong san diu tu 21.696,57 23.296,10 (1.600) | 93,13%
4 | Cac khoan dau tur tai chinh dai han 46.176,00 46.176,00 - | 100,00%
5 | Tai san dai han khéc 3.543,76 4.678,95 (1.135) | 75,74%
III | TONG CONG TAI SAN 1.214.299.30 |  1.298.383,25 (84.084) | 93,52%
IV | No phai tra 440.559,14 515.009,43 (74.450) | 85,54%
1 | No ngén han 128.922,09 191.586,69 (62.665) |  67,29%
2 | No dai han 311.637,05 323.422,74 (11.786) |  96,36%
V | Von chi sé hiru 773.740,16 783.373,82 (9.634) | 98,77%
1 | Vén cha sé hiru 765.607,03 775.240,69 (9.634) | 98,76%
- Von ddu tu cia chii s6 hitu 260.000,00 260.000,00 - | 100,00%
- Thiing duw vén cé phin 272.930,72 272.930,72 - | 100,00%
- Quy ddu tw phdt trién 119.800,50 119.800,50 - | 100,00%
- Loi nhudn sau thué chua phdn phé'z' 112.875,81 122.509,47 (9.634) 92,14%
2 | Ngudn kinh phi 8.133,13 8.133,13 - 100,00%
VI | TONG CONG NGUON VON 1.214.299,30 1.298.383,25 (84.084) |  93,52%

2.1 Tbng tai san cubi ndm 2019 gidm 84,08 ty dong, twong ing véi giam 6,48% so
v6i dau ndm. Trong do:

a). Tai san ngdn han: giam 81,4 ty ddng bing 92,73%% so v&i dau nim, bao gdm

cdc khoan nhu:

+ Céc khodn tién: giam 15,5 ty ddng bing 47,08% so véi diu niam.

+ Céc khodn dau tu tai chinh ngén han: giam 373 ty ddng so v6i cing ky. Day 1a

cackhoan tién giri ngén hang c6 ky han con lai nhidu hon ba (3) thang dén duéi mét nam.

+ Céc khoan phai thu ngin han: ting 300 ty dong béng 342,96% so véi déu nam.

Trong do6:
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o Cdc khodn phdi thu khdch hang ngdn han: giam 9,53 1y dong, chii yéu
phdi thu
khdch hang tir cde dy dn: Dy dn An Phu Tdy (18,59 ty dong); D dn Phudc
Kién giai doan 1 (4,72 1y dong); Khu biét thu Séng Ong Lon (6,9 1y dong);
Dy én Khu nghi ngoi gidi tri Tdn Phong (8,7 ty dong). ‘

o Tra trw&c nguoi bdn ngdn han: gidm 16,52 ty dong, chii yéu giam khodn trd

? truéc cho Céng ty TNHH TM DV vin tai XD Giao théng T&T (giam 9,9 ty

déng); Céng ty TNHH Thwong mai — Dich vu va Xdy dung Thién Vil (giam
6,07 1y dong);

o Khodn phdi thu ngdn han khdc: ting 327,3 ty dong;

+ Hang tdn kho: ting 6,26 ty ddng (bdng 101,6% so vdi ddu nim), chi yéu la phat
sinh tang chi phi san xudt kinh doanh dé& dang & dw 4n Phude Kién 1.

b) Tai san dai han: gidm 2,68 ty dong (bdng 98,49% so véi ddu nim), bao gom
cac khoan nhu:

+ BAt dong san dAu tu giam 1,6 ty ddng, bang 93,13% so v6i dau nam. Chu yeu la

do khau hao hang nam.

+ Trong ndm 2019, Cong ty khong c6 thay dbi 16n v& Tai san ¢b dinh: Chu yép ting
do mua sam phi"tﬁ mém quén ly.
+ Tai san dai han khéc: gidm 1,13 ty ddng. Cha yéu 12 gidm chi phi tra trudc dai
han cho viéc stra chita viin phong Cong ty 14 1,22 ty dong. '
2.2- Téng ngudn vén tai thoi diém cudi ndm 2019 giam 84,08 ty ddng giam 6,48%
s0 v6i ddu nam. Trong dé: '
a) No phai tra: giam 74,45 ty ddng (bing 85,54% so véi ddu ndm), bao gdm céc
khodnnhu:
+ No phai tra ngén han giam 62,67 ty déng, trong do:
o Thué va cde khodn phdi ndp nha nuwde: giam 2,75 ty dong.
e Phdai tra nguoi lao déng:' gidm 1,54 ty dong.
o Phdi trd phdi ndp ngdn han khdc giam 52,62 ty dong, chii yéu: giam khodn
phdi tra ¢é tikc (25,95 ty dong).
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o  Quj khen thudng, phiic loi: Gidam 5,77 ty dong.
e No phai tra dai han: giam 11,78 ty dong do giam dy phong phai tra. Chu yéu
1a chi phi ha tAng cong vién, cdy xanh tai dy 4n An Pha T4y va Phuéc Kién
1.
b) V6n chit s& hitu giam 9,63 ty ddng (bang 98,77% so véi ddu néim). Do lgi nhusn
sau thué chwa phéan phdi giam 9,63 ty ddng. Nguyén nhan 1a do 15 Iiy k& trong ky 14 18,63
ty ddnz va hach toan thu hdi cb tic lién quan dén s6 ¢d phan phat hanh cho C5 dong chién
lugc.
3. Danh gia cac chi tiéu tai chinh
3.1. Co citu tai sin va nguon von:
Trong ndm 2019, co cu tai san cudi nam khong c6 sy bién dong 16m so véi diu

ndm, co cau nguodn von co thay doi theo hudng gidm tai trg bang no phai tra, thé hién qua

céc s0 liéu nhu sau:

86.28% |  85,55%
2 | Tai san dai han /Téng TS 13,72% 14,45%
3 | No phi trd /Téng ngudn vén 39,67% 36,28%
4 | Vén CSH /Téng ngudn vén - 60,33% 63,72%

3.2. Khd ndng thanh todn:

Trong ndm 2019, h¢ s6 kha ning thanh toan ngén han va hé s kha ning thanh toan
nhanh dugc dam bao.

H¢ sé thanh todn bing tién mat giam so v6i nim 2018 do Cong ty giam manh & céc
khoan Tién giri ngén hang ngén han. Chi sb thanh toan tidn mit giam manh cho thiy kha

ning thanh toén cia Cong ty trong nim 2019 thép.
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(DVT: lan)

TT | Khaning thanh tof Nim 2018 | Niim 2019
l Chi s6 thanh todn ngin han 5,85 8,06
(TSNH/NNH)
) Chi s0 thanh todn nhanh 2,77 3,43(%
(TSLB/NNH)
3 Chi sd thanh toan tirc thi [(Tién + 2.1 0,11
DTTCNH)/NNH]

¢); Néu loqi trir khodn phai thu khdc 360 ty dong dwoc dé cdp trong ¥ kién ngoai trie
ciia Kiém todn déc lap E&Y thi chi sé thanh todn nhanh cia Céng ty la 0,65.

4. Phwong 4n phan phéi lgi nhuin
Nedy 16/12/2019, Dai hoi ddng cd dong SADECO da ban hanh Nghi quyét sb
01/2019/NQ-DHDCD-NSG.19 thong qua phuong 4n phan phéi loi nhuan nam 2018, cu
thé:
o Ty 1& chia cb tic 1a 0%.
e Khong trich lép cac quy ndm 2018.

IV. Kién nghi ciia Ban Kiém soat

1. Céc kién nghi ctia Ban Kiém soat duge néu trong Bdo cdo tinh hinh hoat dong
kinh doanh nam 2018 duoc Dai hoi ddng c¢b dong thong qua ngay 16 thang 12 nam 2019
dd dugc Cong ty thyc hién tét bao gdm vén dé sau:

- Thyc hién viéc trich trude chi phi san xuét kinh doanh dé dang va xac dinh gia
vbn phtt hop véi quy dinh;

- Tiép tuc thuc hién 19 trinh Chién luge phat trién Cong ty da duge diéu chinh;

- Tép trung cong tac bdi thwdng gidi phéng mit bing, thuong thao, dam phan, hiép
thuwong v6i cac hd dan va phéi hop véi cac co quan chire nang hd trg, giai quyét
dirt diém cac trudng hop con.tdn dong;

2. N#m 2020, Ban Kiém so4t kién nghi Hoi dong quan trj va Ban f)iéu harih cén

tap trung céc van dé sau:

- Tiép tuc thuc hién 03 van dé néu trén;
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P& nghi Ban didu hanh va Hai ddng Quan tri Céng ty sém hoan thanh cic qui
ché chi tidu ndi bd, qui ché sir dung quy khen thlié'ng, phuc lgi, kinh phi hoat
dong cuia HDQT va BKS, qui ché quan ly ng dé BKS ¢6 co s& kiém tra, giam sat;
Phén déu diy nhanh cong tac thi cong, quy hoach, thiét ké tai cac dy 4n trong
tAm; tao ra san phdm mdi ké thira, du diéu kién dua vao khai théc kinh doanh nhim
dam béao dat dugc chi tiéu ké hoach dé ra trong nim 2020;

Theo ddi va don ddc thanh todn tam tng theo thoi han quy dinh;

Ban didu hanh, Hoi ddng quan tri va Ngudi dai dién theo phap luat chi dong
phdi hop, phan coéng diéu hanh dim bao hoat dong kinh doanh ctia Cong ty
din ra binh thudng trong hoan canh khuyét vi tri Tong Giam dbc;

Tiép tuc hoan chinh céc hd so phap Iy dé phyc vu cong thccthy hdi céc khoan ng

quahan;
Thuc hién tét cong tac quan tri chi phi hoat dong ctia Cong ‘EI

bach, hop ly.

Trén déy 14 bao cdo clia Ban Kiém soat vé tinh hinh hoat dong kinh doanh va tai
chinh nim 2019 ciia Cong ty CP Phaét trién Nam Sai Gon, kinh trinh Pai Hoi dong cb
dong Cong ty CP Phat trién Nam Sai Gon.

TM. BAN KIEM SOAT
TRUONG BAN
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V.
Trin Manh Khéi
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